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Hero MotoCorp: Strong Performance, Led by Product Mix Expansion
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May 06, 2026 | CMP: INR 5,010 | Target Price: INR 6,000 BUY
Expected Share Price Return: 19.8% I Dividend Yield: 3.2% | Potential Upside: 23.0%  Sector View: Positive
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Company Info
BB Code HMCL IN EQUITY!
Face Value (INR) 2.0
52-w High/Low (INR) 6,390/3,710
Mkt Cap (Bn) INR 1,002 / $10.5
Shares o/s (Mn) 200.0
3M Avg. Daily Volume 5,35,288
Change in CIE Estimates
FY27E FY28E
INR Bn New Old Dev. (%) New Old Dev. (%)
Revenue 525.9 501.6 4.8 576.9 555.4 3.9
EBITDA 77.8 752 35 86.5 844 25
EBITDAM% 14.8 15.0 (20)bps 15.00 15.2 (20) bps
PAT 60.2 59.5 1.3 66.7 66.7 0.1
EPS 301.0 297.3 1.3 333.6 333.3 0.1
Actual vs CIE Estimates
INR Mn Q4FY26A CIE Est. Dev.%
Revenue 1,27,965.3 1,23,310.3 3.8
EBITDA 18,555.6 18,003.3 3.1
EBITDAM % 14.5 14.6 (10) bps
APAT 14,011.3 14,205.4 (1.4)
Key Financials
INR Bn FY25 FY26 FY27E FY28E FY29E
Revenue 407.6 468.3 5259 5769 635.1
YoY (%) 8.8 14.9 12.3 9.7 10.1
EBITDA 58.7 68.7 77.8 86.5 95.3
EBITDAM % 14.4 14.7 14.8 15.0 15.0
Adj PAT 46.1 53.9 60.2 66.7 73.2
EPS 2305 2694 301.0 333.6 365.8
ROE % 23.3 25.0 25.7 26.3 26.6
ROCE % 24.2 26.3 27.4 28.4 29.1
PE(x) 21.7 18.6 16.6 15.0 13.7
EV/EBITDA 17.0 14.5 12.8 11.5 10.4
Shareholding Pattern (%)
Mar-26 Dec-25 Sep-25
Promoters 34.73 34.73 34.73
Flls 31.15 29.43 28.76
Dlls 24.69 26.28 26.32
Public 9.43 9.56 10.19
Relative Performance (%)
YTD 3Y 2y 1Y
BSE Auto 88.0 12.3 13.4
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Strong performance driven by core strength and rural revival: HMCL
reported strong Q4FY26 and FY26 performance driven by broad-based growth,
improved margin, healthy demand traction and disciplined execution across core
segments. Tailwinds from the marriage season and upcoming pay commission
development are likely to support entry-level demand, while new launches in the
125cc segment and steady ASP growth of ~3% QoQ in Q4FY26 aid mix
improvement. Dealer inventory has corrected to ~5 weeks in Q4FY26, indicating
a healthy retail traction; the management is expecting a gradual recovery in
rural demand, which will further support volumes going forward.

Scooters and EVs gaining momentum with capacity ramp-up: Scooter
segment continues to outperform with ~48% YoY growth in Q4FY26 led by Destini
and Xoom, while EV volumes scaled ~2.5x YoY in FY26 driven by VIDA portfolio.
Capacity expansion remains a key focus, with Destini capacity up ~50%, Xoom
capacity doubling and EV capacity ramping up, from ~15k to ~25k units per
month, with further doubling planned in FY27E. This is supported by ~INR 15,000
Mn capex planned for FY27E; the management is expecting strong growth
momentum in scooters and EVs to continue, driven by new launches and
improved availability.

We expect HMCL to deliver steady growth supported by motorcycles,
scooters, EVs and exports, although near-term margin may remain
constrained by commodity headwinds, with gradual improvement driven by
cost control and operating leverage

View and valuation: We marginally revise our FY27/28E EPS estimate and
maintain our target price at INR 6,000. We value the company at 18x
(maintained) P/E multiple (at implied PEG of 1.7x) on FY28E EPS. We upgrade
the stock rating from ‘ADD’ to ‘BUY’, considering the stock price correction owing
to the West Asia crises and strong visibility across entry-level motorcycles,
scooters, EVs, exports and launches, enhancing medium-term earnings growth.

Q4FY26: Result largely in line with estimate

= Revenue was up 28.8% YoY and up 3.8% QoQ to INR 1,27,965 Mn (vs CIE
est. at INR 1,23,310 Mn) led by 24.2% YoY growth in volume and 3.7% YoY
growth in ASP

= EBITDA was up 31.1% YoY and up 2.5% QoQ to INR 18,556 Mn (vs CIE est.
at INR 18,003 Mn). EBITDA margin was up 26 bps YoY and down 18 bps
QoQ to 14.5% (vs CIE est. at 14.6%)

=  APAT was up 29.6% YoY and down 2.6% QoQ to INR 14,011 Mn (vs CIE
est. at INR 14,205 Mn)

i Q4FY26. Q4FY25 YoY
Volumes (in units) 17,14,285 13,80,545 24.2 16,96,777 1.0
Net Sales 1,27,965 99,387 28.8 1,23,284 3.8
Material Expenses 87,656 65,069 34.7 83,131 5.4
Employee Expenses 6,814 6,711 1.5 7,050 (3.3)
Other Operating Expenses 14,940 13,451 11.1 15,003 (0.4)
EBITDA 18,556 14,156 31.1 18,101 2.5
Depreciation 2,039 1,921 6.1 2,044 (0.3)
EBIT 16,517 12,235 35.0 16,056 2.9
Interest Cost 55 47 17.1 60 (7.0)
PBT 18,548 14,425 28.6 17,765 4.4
RPAT 14,011 10,809 29.6 13,486 3.9
APAT 14,011 10,809 29.6 14,378 (2.6)
Adj EPS (INR) 70.1 54.0 29.6 71.9 (2.6)

; Q3FY26 QoQ (bps)
Material Exp. % of Sales 68.5 65.5 302.9 67.4 106.9
Employee Exp. % of Sales 5.3 6.8 (142.8) 5.7 (39.3)
Other Op. Exp % of Sales 11.7 13.5 (185.9) 12.2 (49.4)
EBITDA Margin (%) 14.5 14.2 25.8 14.7 (18.1)
Tax Rate (%) 24.5 25.1 (60.3) 241 36.8
APAT Margin (%) 10.9 10.9 7.3 11.7 (71.3)

Source: HMCL, Choice Institutional Equities
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FY26 performance remained strong with the
highest-ever revenue of ~INR 468.3 Bn up
~15% YoY and PAT of ~INR 52.7 Bn up ~14%
YoY while maintaining global leadership for 25
consecutive years

Scooter segment outperformed with ~48%
YoY growth in FY26, driven by Destini and
Xoom portfolio alongside capacity ramp-up

Industry outlook remains positive with high
single-digit growth expected in FY27E, with
scooters growing faster than motorcycles

Management Call — Highlights

Domestic 2Ws — Industry update:

FY26 performance remained strong with the highest-ever revenue of ~INR
468.3 Bn, up ~15% YoY and PAT of ~INR 52.7 Bn up, ~14% YoY while
maintaining global leadership for 25 consecutive years

Market share gains achieved across 100-110cc motorcycles, scooters,
EVs and premium segments supported by 9 launches and multiple refreshes

Scooter segment outperformed with ~48% YoY growth in FY26, driven by
Destini and Xoom portfolio alongside capacity ramp-up

Premium motorcycle portfolio, including Harley-Davidson range, grew ~26%
YoY in FY26, reflecting improving traction in higher cc segment

Retail growth outpaced dispatches, leading to a reduction in dealer inventory
to ~5 weeks, indicating improved channel health

ASP increased ~3% QoQ in Q4FY26, supported by a better mix and
pricing actions

Industry outlook remains positive with high single-digit growth expected in
FY27E, with scooters growing faster than motorcycles

Update on EVs:

VIDA EV volumes grew ~2.5x YoY, reflecting strong scale-up in the
segment

EV business remains in the investment phase with ~INR 2.2 Bn EBITDA
investment in Q4FY26

Capacity expansion underway with ~50% increase in the near term,
followed by further doubling within FY27E

Current run-rate at ~60k units with the ambition to scale-up towards ~100k
units over time

EBITDA loss per unit improving sequentially, supported by scale and
cost efficiency

PLI coverage achieved for ~60% of the portfolio, targeted to increase to
~90%, translating to ~15% revenue benefit

Update on exports:

Global volumes grew ~41% YoY with FY26 volumes at ~4.02 lakh units

Export revenue stood at ~INR 35 Bn, reflecting a strong traction in
overseas markets

Presence expanded to ~52 countries with a focus on Latin America, Africa
and South Asia

Bangladesh remains a key market, while Sri Lanka and Africa are
emerging as high-growth regions

Premium products contributing meaningfully to export mix improvement

Near-term risks from logistics inflation and fuel price increases are partly
mitigated through pricing

Capacity and investments

Capex plan of ~INR 15 Bn for FY27E focused on scooters EVs and parts
ecosystem.

Destini scooter capacity increased by ~50%, while Xoom capacity is being
doubled in Q1FY27

EV capacity ramping up from ~15k to ~25k per month with further doubling
planned within FY27E

Investment of ~INR 7 Bn planned for the second global parts centre to double
parts handling capacity

Advertising and promotion spend increased ~22% YoY in FY26, reflecting
strong brand investments

Other highlights

Commodity inflation of ~INR 2,000-2,100 per unit in Q4FY26 largely offset in
absolute terms but led to ~100 bps gross margin pressure

~2% price hike taken on April 26, while cost inflation remains in high single
digit, creating near-term margin headwinds

Management reiterated medium-term EBITDA margin guidance of 14-16%

Highest-ever dividend declared at ~INR 185/share with payout ratio above
~70%
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Revenue was up 28.8% on a YoY basis EBITDA margin expanded 26 bps on a YoY basis .D.,
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Volume grew 24.2% on a YoY basis ASP increased 3.7% on a YoY basis
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Income Statement (INR Mn) Balance Sheet (INR Mn) ;
Particular . FY25  FY26  FY2IE . FY25  FY26 FY27E  FY28E é
Revenue 4,07,564 4,68,301 525944 576,896 6,35130 Net Worth 1,98,069 2,15,781 2,33,985 2,563,702 2,74,871 3
Gross Profit 1,36,877 1,562,672 1,73,035 1,90,953 2,10,228 Deferred Tax Liability 5,096 5,831 5,831 5,831 5,831 E
EBITDA 58,677 68,708 77,840 86,534 95,270 Trade Payables 55,661 75,188 85,016 93,252 1,02,665 c
Depreciation 7,759 7,980 8,733 9,131 9,658  Other Non-current Liabilities 7,571 9,380 12,028 12,547 13,102
EBIT 50,918 60,728 69,107 77,403 85,611 Other Current Liabilities 12,804 16,265 14,774 15,865 17,185
Interest Expenses 199 228 240 240 240  Total Net Worth & Liabilities : 2,79,201 3,22,445 3,51,634 3,81,197 4,13,654
Other Income 10,559 10,410 10,722 11,044 11,375  Net Block 62,873 64,850 73,365 76,481 79,070
Exceptional Item 0] (1,190) 0] 0 0 Capital WIP 1,066 2,247 2,247 2,247 2,247
Reported PAT 46,100 52,682 60,205 66,716 73,169  Investments 1,49,096 1,93,969 2,16,160 2,37,707 2,61,073
Adjusted PAT 46,100 53,872 60,205 66,716 73,169  Trade Receivables 36,744 25,932 18,524 18,524 20,524
EPS 230.5 269.4 301.0 333.6 365.8  Inventory 14,576 18,582 20,173 22,128 24,361

Cash & Cash Equivalents 3,632 6,037 5,032 6,138 6,600
Ratio Analysis FY25§ FYZé FY27F_? Other Non-current Assets 3,906 1,989 4,130 4,690 5,169
Growth Ratios (%) Other Current Assets 7,408 8,839 12,003 13,284 14,610
Revenue 88 14.9 123 97 101 Total Assets 2,79,201 3,22,445 3,51,634 3,81,197 4,13,654
EBITDA 11.6 171 13.3 1.2 10.1
PAT 17 16.9 1.8 10.8 CRANN Cash Flows (INR Mn) FY26 FY27E FY28E  FY29
Margins (%) Cash Flows from Operations 41,819 83,149 80,131 82,142 88,201
EBITDA 14.4 14.7 14.8 15.0 15.0  Cash Flows from Investing = (15,858) (45,055) (41,580) (34,354) (36,093)
PAT 11.3 15 114 1.6 115  Cash Flows from Financing = (28,469) (35,669) (39,592) (46,721) (51,685)

Profitability (%)
ROE 23.3 25.0 25.7 26.3 26.6

DuPont Analysis . FY25 FY26 FY27E FY28E FY29]
ROCE 24.2 263 274 24 291 1ax Burden 752% 77.3% 756% 75.6%  75.6%
ROIC 193 213 223 231 235 | terest Burden 120.3% 114.8% 115.2% 114.0% 113.0%
Working Capital EBIT Margin 125%  13.0% 131% 134% 13.5%
Inventory Days 13 14 14 14 14 Asset Turnover 1.5 1.5 1.5 1.5 1.5
Debtor Days 33 20 2 2 20 Equity Multiplier 14 15 15 15 15
Payable Days % %9 59 % % RoE 233% 25.0% 25.7% 26.3%  26.6%
Cash Conversion Cycle (4) (24) (25) (25) (25)

Valuation Metrics

PE(x) 217 18.6 16.6 15.0 13.7
EV/EBITDA (x) 17.0 14.5 12.8 11.5 10.4
Price to BV (x) 5.1 4.6 4.3 3.9 3.6
EV/OCF (x) 23.9 12.0 12.4 121 11.3

Source: HMCL, Choice Institutional Equities
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Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months
SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings
NOT RATED (NR)
UNDER REVIEW (UR)

The stock has no recommendation from the Analyst

The stock is under review by the Analyst and rating may change

Sector View
POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months
NEUTRAL (N) Fundamentals of the sector are expected to be in stasis over the next 12 months

CAUTIOUS (C)

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap

Fundamentals of the sector are expected to be challenging over the next 12 months

ce Equity Broking Pvt

nalyst - INH0O00000222 | Ema

onal.equities@choiceindia



Choice

Institutional Equities Institutional Equities

Disclaimer & Disclosure

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014

Choice Equity Broking Private Limited is a registered Research Analyst Entity (Reg. No. INH000000222 ) CIN. NO.: U65999MH2010PTC198714. Reg. Add.: Sunil Patodia
Tower, J B Nagar, Andheri (East)), Mumbai 400099. Tel. No. 022-6707 9999 . Compliance Officer-Prashant Salian. Tel. 022-6707 9999-Ext. 896. Email-
Compliance@choiceindia.com. Grievance officer-Deepika Singhvi Tel.022-67079999- Ext-834.

Email- ig@choiceindia.com
General Disclaimer:

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI, and certification from
NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

This report (“Report”) is prepared by Choice Equity Broking Private Limited as a Research Entity (hereinafter referred as “CEBPL”) in its capacity as a SEBI-registered Research
Analyst and is intended solely for informational and educational purposes. This Report is meant exclusively for the recipient and shall not be circulated, reproduced, or distributed, in
whole or in part.

This Report does not take into account the specific investment objectives, financial situation, risk profile, or particular needs of any individual or class of investors and does not
constitute a personal recommendation or investment advice. Any views, opinions, or recommendations expressed herein are based on publicly available information and internal
analysis and are subject to change without notice.

Nothing contained in this Report shall be construed as an offer, solicitation, or inducement to buy, sell, or subscribe to any securities, derivatives, or other financial instruments, nor
shall it be considered as investment, legal, accounting, or tax advice. Recipients are advised to conduct their own independent analysis and are encouraged to seek independent
professional advice before making any investment or trading decisions.

The information contained in this Report has been compiled from sources believed to be reliable; however, CEBPL does not represent or warrant the accuracy, completeness, or
reliability of such information. CEBPL, its directors, employees, or associates shall not be liable for any losses, damages, or expenses arising directly or indirectly from the use of or
reliance upon this Report.

Investments in securities are subject to market risks. The price and value of investments and the income from them may fluctuate, and investors may incur losses. Past performance is
not indicative of future results. Opinions expressed herein are as of the date of this Report and may differ from views expressed in other research reports due to differences in
methodology, assumptions, or time horizons.

Disclaimers in respect of Jurisdiction:

This Report is not intended for distribution to, or use by, any person or entity who is a citizen or resident of, or located in, any jurisdiction where such distribution, publication, or use would
be contrary to applicable laws or regulations, or would subject CEBPL to any registration or licensing requirements in such jurisdiction.

No action has been taken or will be taken by CEBPL in any jurisdiction outside India where such action would be required for distribution of this Report. Accordingly, this Report shall not
be directly or indirectly distributed, published, or circulated in any such jurisdiction except in compliance with applicable laws and regulations.

Recipients of this Report are required to inform themselves of, and comply with, all applicable legal and regulatory restrictions at their own expense and without any liability to CEBPL.
Any dispute arising out of or in connection with this Report shall be subject to the exclusive jurisdiction of the competent courts in Mumbai, India.

Disclosure on Ownership and Material Conflicts of Interest:
. “CEBPL”", its Research Analyst(s), their associates and relatives may have any financial interest in the subject company covered in this Research Report.

. “CEBPL”, its Research Analyst(s), their associates and relatives may have actual or beneficial ownership of one percent (1%) or more of the securities of the subject company, as on
the last day of the month immediately preceding the date of publication of this Research Report.

. “CEBPL”, its Research Analyst(s), their associates and relatives may have any other material conflict of interest at the time of publication of this Research Report.

Disclosure on Receipt of Compensation:

. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months.

. “CEBPL” or its associates may have managed or co-managed public offerings of securities for the subject company during the past twelve months.

. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for investment banking, merchant banking or brokerage services.
. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for products or services other than investment banking, merchant

banking or brokerage services.

. “CEBPL” or its associates have not received any compensation or other benefits from the subject company or any third party in connection with the preparation or publication of this
Research Report.

. Research Analyst may have served as an officer, director or employee of the subject company covered in this Research Report.

. “CEBPL” and Research analyst may engage in market-making activity in the securities of the subject company.

Details of Associates of CEBPL and Brief History of Disciplinary action by requlatory authorities are available on our website i.e. www. https://choiceindia.com/research-
listing
Copyright:

This research report is confidential and intended solely for the recipient. Unauthorized reproduction, distribution, or disclosure of this report, in whole or in part, in
any form or by any means, without the prior written permission of the Company is strictly prohibited.

Digitally signed by SUBHASH MURLIDHAR
GATE

DN: c=IN, st=Maharashtra,
254.20=51568dee2ffe332cdd95fb172cff36bd
63eac0bbdede787a0e2c07a603222036,

postalCode=400086, street=S0 Murlidhar Gate
Golibar Road Mohammad Umar Chawl Altaf
Nagar Ganesh Chowk Ghatkopar West,
pseudonym=4d77a6bef1364378acf60e21d006.
6b36,title=0988,

serialNumber=235a1dea791214963a787f7dbS
c90c463c7e5ed907e3b30651dae3df590ad175,
o=Personal, cn=SUBHASH MURLIDHAR GATE

Date: 2026.05.06 14:27:16 +05'30'

Q4FY26 Result Update



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

		2026-05-06T14:27:16+0530
	SUBHASH MURLIDHAR GATE




